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The relationship between aal© and feaale lead^s' 
their own beha^/idr 'and^ the followers* descriptions of 
lavior in trnditicnallyv»ale-oriehted leadership 
iBihed. The dat& were bolj-ected 'as part ckf a research 
- - , jS the assioilation of- feaales at test Poirt and'to 

determine how feaales were being trained f6r effective leadership 
roles. Osing the Leadership Opiuicn Questionnaire, lal^ and feaale 
platoon le(aders described two leadiership characteristics: 
consideration and structure (task accooplishaent) ^ Subordinates ratea 
the platoon leaders on the saie diaensibns. Eesu^ts were interpreted' 
in terms of three issues:, (1) the icportance of sex rcles .as a 
leadership variably; (2) the leader's perception of the rela^tive 
importance ^df. consideration versus structure; and (3) the 
subordinates* percept/Lons of performance' beha viors which are 
iiportant in- a- platoon leader's role. It- -was" found that there were no 
significant di£ferene«s between Bsale and feaale leaders' self i 
description 6n the diaensions cf consideration- of structure'. It was 
deterained *that su^xsrdinates perceive f feaale leaders as having aore 
concern for the welfare' of the troops, but that both sale and feaale 
ieadera were perceived as equally capable of accoatlifihing the tasks. 
(HH) / , , - 



7 




♦ ' Bei^roductions Supplied by EDHS are 'the best that can be aade * 

♦ '» " fros' th£ original docuient. * 



-s^l^^oV ;-%;-"c^' 



Leader Sex, Leader Descrip'tions of 
Own Behavior, and Subordinates 
Description of Leader Behavior 



Major Jerome Adams Ph.D. 
and . 

'Jack M. Hicks Ph.D. . 



Prepared for presentation at the 1978 Military ' 
Testing Association Conference, at' the U.S. Coast . 

9 S'^^^u^^\o!;i^^°"'^ ^^^y' f^klahoma 30 October 
thru 2 November 1978 , 



. Running Head; Leader Behavior 

* This paper ro-presents the views of the authors and not 
the official position of the U.S. Military Academy, th'e 
u..^.^Army, or any other governmental agency. " 

ThP authors would like to. thank Dr. Robert Priest and 
Lie Howard T Prince 11 for their help in various 
phases oi this research. 



PtRMISSION TO RF.PROOUCF THIS 
MATFHIAl HAS BEEN GHANTFD BY 



TO J»i EDUCATIONAL RESOURCFS 
INFORMATION CEN^^R (ERIC} ' 



434 



r 



Leader Sex, Leader Descriptions of 

Own Betiavior, and Subordinates 
• De|criptidn-of Leader Behavior ' 



ABSTRACT 



In this paper the authors exaniine ^the relationship betr^een 

/fl'^^'^ leader^ description of their own behavior 
t'lL^^I followers des^i'iption of ■ the leader's behavior in 
traditionally male -oriented leadership positions. 

Jl^^ff^^ were collected. as part pf a larger research effort 
r^A^l I TT°" "^^T ^^^"g assimilated into the Corps of * 
Cadets at West Paint, and how the women are being trained to 
become effective/ Army leaders, / ^ ^ craxnea to 

During the suimier of 1978. women cadets in the graduatliig 
rl^^J.f I98a^ere. assigned for the first time into no^^^ 
n^^fio^""^^ ^r^^^^S" i^^^r ''^^^^ predominantly male sub- 

rfT^^^ ^^^^5 behavior using the Leadership 
rSic^SL^r*'^'^''^^^''^ (Fleishman, 1960). Two composite scores 
Consideration and, Structure were the dimensions of leadership 

thetr ?e^L^'^h^ "^^^ asked to describe 

a^lon a^'ltructu^^^^ ^^"^ two dimensions, Consl^der- 

^tV"^^^ ^^""^ interpreted in tefms of three major issues: 
. ^^"^.^.^Pf'^tance of sex roles as a leadershkj variable- 

?^ leader perceptions of what performanceTehaviors are 
more important, Consideration versus Structure, and (3) the 
suhordinates per-ceptions of^wh^t performan^rlDehaviors are 
important in /a platoon leader's rble. 
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tional leadership, roles has been a salient issxie in the 
inilitary_particularly with the admission of women as cadets 
iti the service academies . As military planners and research- 
ers began to prepare programs for the development of women' as 
future Army leaders, little empirical research was' available- 
in 'academic tesourdes from which <vthey could draw.' Stogdill 
completed a comprehensive review of leadership research in 
1974; however, sex roles and leadership were not systemat- 
ically addressed, , Terborg , (1^77) prepared a review of the 



to 1975 suggest that there a|^pe^ to. be a bias in psychology 
for researchers^ to study males rather than females or bq^h 
sexes (see Holmes and Jorgensen 1971; Dan and Beekanan, l572' 
Thus, military researchers and decision makers need^to be . 
cautioned about the generalizability of conclusions drawn 
from male-based research. Bender (1978) suggests that it Re- 
mains unclear if social psychological literature on leader- i 
ship is applicable for women as leaders. ' . / 

This paper reports the results of a portion of a longitudinal 
. research program to assess how women are being assimilated 
into the Cor^ of Cadets at West Pt)int,.and how effective' the 
women are be iVig trained to become effective Army* officers. 

RATIONALE OF THE STUDY ' ' 

On October 7 , 1975 President Ford sighed into "law Public Law 
94-106, an amendment tb which autlibrized. women' s admissions 
to the service academies, including West Point. As a result 
the academy developed operational plans for the- admission of- 
women as cadefes. . J 



Four phases of the program, later .titled Project Athena, were 
planned: 

- Preadmission phase to prepare cadets and the military 
coiraminity for the arrival, of wdmen <Vitters and Kinzer 



- Integration phase which included careful documentation of 
how women were being integra|:ed into the Corps of Cadets 
(see Vitters and Kinzer 1977 ^ -and Vitters. 1978). 



literature on women 




Spme studies prior. 



■ 1978) . 
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- The Assimilation phase whicft studies how well wome'n are ' I 
beittg fully assimilated into the Corps of Cadet^ ^ 

- The Graduate Assessment phase which will study how well 
women are performing their roles as officers J 

Si lat?W^l^^^^^' of Project Athena haCe been completed. 
The latter two are continuing to be designed and studied. 



DESIGN 



A 



The design of this study involved five cadet cornn^n^PQ rio^i ' 

Serrflr"?^^^??^«t'"^° — ^-''itio-'rqL^'^'^l': o^'" 
leaaers t%r the first time. The platoon leadership ooslMnns 

^ouL n^.f ^""f, ""'^ interval after which a lllleShip changi 
the first and leaders were assigned to both ^ 

cne tir^t and second changeover detail. - 

A^1.^I3^^^"^ °^ ^i^^"" training, all platoon leaders were ^ 

|rip S =SL1t- S^?^^! -IL^f S IrUe 

the behavior of the platoon leaders of each detail usinethe ' 

same dimensions of Consideration and Structure ^ ' 

?ionarro?f assigned in the nonltradi- 

f;°"^;u''°^^ platoon leaders, a matched pair 'of five' men 
from the same units on aUernate details was used (alt slide 

liader S'the%.':^»°''fr^' ""^^^^ ""'^^ ma?e and ?he f^lle 
in the design Itre:"^"'""^ ^^'^ Indepengent variables tested 

Cadet Companies* ' i" ' - . . s 

.Details within Companies (nested) ^ * 

Platoon Leader Sex 

The dependent measures used were: ' / 

.Scores on the dimension of Consideraeion . , 

(Welfare of subordinates) ^ \ 

???^f^ dimension of Structure •< • 

(Abflity to get k^e task. done) 

* InL^^"^/fu^^''^?^°"^^ ^^^^ '5 arbitrary to protect the 

anonymity of the male and female" leader participants. . 
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FINDINGS : 

In terms of difference^, between how male and female leaders 
desci(ibe their own behavior, there were no significant dif-' 
ferences. That is, there vas no significarit difference be- 
tween male and female platoon leaders in how they described 
themselves on the dimensions of consideration or structure. 
The authors conclude tha't the sample of only t#n leaders 
was too smlfll ,to note any sensitive differences between 
leaders on either of the criterion dimensions. 

In the analyses where the subordinates described ^the leader- 
ship behavior of their leadfers, statistically significant 
effects were noted. When the subordinates used Consideration 
as the dependent variable a leader sex main effect ims noted 
(see slide 2) . The slide shows that the platoon members 
perceived different behaviors on the part of male and female 
leaders with regard to the leader ' s concern for the welfare 
of the members. . ' 

However, because the significance tests do not projvide any 
information about the pattern of effects, a multiple class- 
ification analysis was conducted to determine which sex 
provided more concern for subordinates (Consideration). The 
results of this analysis are presented in slide 3. The de- 
viation from eta indicated in the LEADERSEX variables re- • 
veals that it is th^. females who are the leaders whom sub- 
ordinates believe as having more concern for the welfare of 
the troops . ~ « 

In the analyses where subordinates'- were asked to describe 
the* leader ^ehavior of thefr platoon leaders on Structure ' 
(Task Accomplishment) there were no main effects due to 
LEADERSEX. It is the authors' belief that the subordinates 
described. their platoon leaders as equally capable of getting 
the task or mission accomplished. The multiple classification 
analysis revealed no significant difference between LEADERSEX 
for the Structure dimension (e.g., deviation eta f or' mial^s 
-0.41 and 0.43 for females). 



DISCUSSION: . . . ^ 

The results reported in this study are part of a larger 
program which is trying to assess how well women are 
assimilating int^the Corps of Cadets. ' Part of the 
assessment of full assimilation requires us to examine 
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• ^^LT^i bbjecti^ly perform^, in ne^ non- " 

traditional roles. as Ifeadeifc ^nd what the perceptions 
are. about the women leaders^ performance. , 

The data-in this Itudy indicates that the leaders theTti-* 
selves do not report any difference in hbw they see their 

■ Slf^T/^^^^^S '^^^^ ^^11 be Hn artifact in the 

methodology of too small a sample - 10 leaders. 7 

'The more promising results indicate that subordinates do 

nnr^^^^^ ^^^^^ ^"5^^^ differences wSne^Ti arf 

ported to be more sensitive to the. welfare of sSborainates- 
lllnT ^"^^ a priori the feminine cSal 

WHo^e sympathy, sensitivity and consideration as b-fe- 
rtl^ ""^^ typically find in w^Sen leajjers 

(see Spence and Helmreich, 1974). It is important to We 
that these b^aviors are important for a leader ^- esSe- 
reai^'Lf^^,"^? ^''^ be expecte^ to lead in^n "Irmy t^lt • 
requires the integrated services of both m.en anc^^ women. 

h«v?nrc"Ko^^ reported no difference in leader be- 

'^ivl?i^f ^'r" tnale -and female platoon' leaders in their . 
a^ivities to accomplish the mission (Structure) . In 
M^fn^^^' -^f ^^^bors are encouraged to find no statis- * 

significant differences due to sex. Should hen 
nniT?^^^^-!.?''^?^^'-"^^? ^^^^^^ this dimension, one ' 

?n ^"^^'^ ^^^^^ ^^'^ ^^^^ ^^^^ inclS^ied 

to get the job done tha© women. • * 

The issues and ^concerns of how women are performing in new 
non-.traditional rolqg will co'ntinue to be%tud™ Objec- 
tive performance measures' of how well women have performed 

isons'ol m^ r analyzed. Finally ,'co^I^ 

isons of male superiors attitudes rfioward women i,n the Army 
12L^ super lor^ .evaluations of mln and women's perform- 
afice is also being analyzed to see if any sex bias in 

^Tor:c^ t.I! f leaders is unique to those male supe- 

riors with traditional beliefs. ^ 
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Cadet Conjpany 
1 



Leader Sex 
Female 

Male 

Female 

Male 

Female 



TMining Detail 

First Four Weeks 
Training 

Second Four Weeks 
Training 

First Four Weeks 
Training 

Second Four Weeks 
Training 

First Four Weeks 
Training 

Second Four Weeks 
Training 

First Four Weeks 
Training 

Second Four Weeks 
. Training 

First Four Weeks 
- Training 

Second Four Weeks 
: , ' ' Training 

* A sixth company was originally planned in the design 
however, the female yho was designated to be the platoon 
leader voluntarily resigned and the orthogonal block of 
3 women first detail 3 women second detail was lost. * 



Male 



Male 



Female 



Male 



Female 



SLIDE 1 



Independent Variables: Company 

. Training Detail 
Leader Sex 
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*HIERAR^IAL ANOVA: CRITERION (CONSIDERATION) 



SOURCE 

MAIN EFFECTS 
LEADERSEX 
DETAIL 

< CONPAtJY 



2 WAY INTF.R- 

ACXIONS 
LEADERSEX 
COMPANY ^ 

EXPLAINED 
RESIPUAL^ 



J 

MEAN SQUARE 

170.30. 
786.97 
8,43- 
^ ^6,61 



151.96 



164.19 ' 
69,27 



2,46 
11.36 
0.12 
0.82 



2,. 19 



2.37 



SIGNIFICANCE OF 



.025 
.001 
.999 
.999 



0.088 



0.014, 



.; 



SLIDE 2 



. . Leader Sex Mairv Effect far Subordinates 

descriptidtt of leader, behavior of 
Consider a tOipn 

2S lor t^^%i^^?i'?'^er'-^='°=^"^<' vith- the main 
T f?^ first variable is not adiusted for anv 

thriecon^r,; Vt.'"^ Of squares fc^ the agn e?Iect 
ror tht second variable considered is adjusted onlv for 
the first variable, and so on (Pee Nie et!1^ WO) 
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, MULTIPLE CLASSIFICATION ANALYSIS 
VARIABLE & ^CATEGORY UNADJUSTED DEV'N ETA 



ADJUSTED FOR 
INDEPTNDENT 
VARIABLES DEV'N 

ETA ( 



LEADERSEX 
1 MALE 
. 2 FEMALE 



IL 



COMPANY 



-;.7o 

1.80 



.0.21 
0.03 

(^1 



-1.71 
1.80 



0.21 
0.02 
0.11 



SLIDE 3 Multiple Classification Analyses 
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